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INTRODUCTION
If you are serious about building a dental practice that is not only sustainable, but is also highly
profitable then this programme is for you.
Practice Managers require outstanding leadership skills to
be successful in their roles.
Leadership skills play a pivotal part in your practice reaching
its full potential.
That is because great leaders develop high performing
teams – they keep people energised and motivated at all
times which is what drives team engagement.
Why is team engagement important? Highly engaged teams
deliver exceptional results.
Did you know that a highly engaged team will outperform a
team with low morale and engagement?
The statistics speak for themselves:

PATIENT CARE IS
IMPROVED BY 10%
Is your patient feedback always positive?
Do you get too many patient complaints?
Could those complaints of been dealt with
before the patient left the practice?

PRODUCTIVITY
IS IMPROVED BY 21%

STAFF TURNOVER
AND ABSENTEEISM IS
REDUCED BY 27%
Do you feel that you are always having to
recruit?
Nurses do not stay beyond their training
period?
Receptionists do not make it past the first 3
months?
Frustrated that you cannot sustain a loyal,
stable team?

Are your team organised and know what
they are doing each day they come into
practice?

IMPROVE PRACTICE
PROFITABILITY BY 22%

Do some days feel really stressful and
disorganised, like no-one knows what they
are doing?

Is your practice not making enough money at
the end of each month?
Does it feel like a really hard slog to just
breakeven?
Are your costs out of control and there are
not enough patients coming in to make the
revenue?
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WHY INVEST?
Investing time and money in your people and practice will increase profitability.
Investment in your team starts with your Practice Manager – growing and developing someone
that will lead your team and practice to success.
Leadership is a skill that needs continual development - from learning the basics of how to
communicate with the team to how to manage the performance of every individual, and get the
best out of them.
Your role as a leader of the practice is to coach and develop a team of people that are positive,
highly energised and highly capable to do their roles – making sure that patient care is always the
top priority.

WHY CHOOSE US?
Our Practice Manager Leadership Development Programme is
guaranteed to give you all the necessary leadership skills you need
– improving your confidence as a leader and providing the practical
guidance about how you put your learnings into action straight away
in practice.
We will teach you the theory behind great leadership and then show
you how it is done.
We have many years’ experience working in highly skilled leadership
Karen Turner
roles with Practice Managers across the country.
Founder & Leadership Expert
Our results have been exceptional throughout; from improving
practice profits by 25% year on year to developing individuals that
have gone on to do senior leadership roles within an organisation.
This is a programme that you need to invest in today.

Emma Harley
Healthcare Business Consultant
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WHAT YOU CAN EXPECT?
The programme guarantees a shift in performance in your practice within just
a few months.
If you are a principal dentist then you will be able to focus on your patients and your clinical work
knowing that your Practice Manager is highly capable to run the practice whilst you are in surgery
•

Your entire practice team will grow and develop – the investment in your Practice Manager and
the skills that they learn will enable them to lead and manage your entire team more effectively
– creating a high performing, self-sufficient culture across the whole practice

•

Productivity and efficiency will improve across the whole practice – everyone will know and
understand how they play their part and will step up to the challenges ahead.

•

Every day will be, and feel, much more organised and less stressful. All of these will add up to
your practice delivering an exceptional set of results – not just on patient care, but increasing
revenue streams, saving costs and therefore ultimately increasing the profitability overall.

HOW THE PRACTICE MANAGER LEADERSHIP
DEVELOPMENT PROGRAMME WORKS
We will support you through every stage of the programme from beginning to end.
Once you have signed up to the programme, we will arrange a time when we can come and
visit you in practice.
This is a great opportunity to get to know one another and how
you like to work.
We will complete our comprehensive Practice Assessment with
you covering the 3 critical elements of running a successful
dental practice:
•
•
•

Patient experience
Leadership capability
Practice profitability

This assessment provides us both with an overview of your
practice and how we best tailor the programme to suit your needs. It will also provide the
basis of a fantastic practice business plan and your personal development plan, which we
will help you to build over the course of the programme.
We pride ourselves on being open and honest with you from the start - if we see an
opportunity or an issue that needs dealing with, we will support you getting started with
this immediately. At the end of this initial visit we can then decide on what Leadership
Programme is best for you and the practice.
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CHOICE OF PACKAGES
We have designed the programme so that you have choices – you can simply pick from either the
gold, silver or bronze package or we can create something bespoke for you that is tailored to your
needs.
See below for the details of each package:

Gold Package
(3 months)

Silver Package
(2 months)

Bronze Package
(1 month)

Initial practice visit

Initial practice visit

Initial practice visit

5 leadership workshops

3 leadership workshops

1 leadership workshop

Breakfast meeting

Weekly newsletter

Weekly newsletter

Lunch meeting

Calls with us by
appointment only

Accreditation programme
review

Weekly newsletter
On-call advice

Monthly PM webinars

Monthly PM webinars

Accreditation programme
review

Review with owner /
principal

Investment £1500 + VAT

Investment £800 + VAT

Accredited programme
review
Investment £2000 + VAT
We are flexible in our payment terms and happy to support you if you wish pay monthly.
Information on all of our leadership workshops are detailed further in the brochure.
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BLENDED LEARNING SOLUTIONS THAT YOU CAN
PUT INTO PRACTICE FROM THE START

Each package is a combination of learning through interactive, virtual workshops and then putting
your learnings into action when in your practice.
As you have seen in the gold package we will spend more time with you on a 1-2-1 basis and with
your team to support you on the journey to achieving outstanding.
Here is an example of how the gold package will run over the 12-week period:

WEEK 1

WEEK 2

WEEK 3

Initial Practice Visit
Newsletter - Weekly Top
Tips - Blog

1st workshop – How to be
a great leader
Weekly Top Tips - Blog

PM monthly webinar
Weekly Top Tips – Blog

WEEK 5

WEEK 6

WEEK 7

Weekly Top Tips - Blog
Breakfast and Lunchtime
Virtual Meetings

WEEK 9
Weekly Top Tips - Blog

3rd workshop – Effective
Communication
Weekly Top Tips - Blog

PM monthly webinar
Weekly Top Tips / Blog

WEEK 10

WEEK 11

5th workshop – Patient
Journey
Weekly Top Tips - Blog

PM monthly webinar
Weekly Top Tips - Blog

WEEK 4
2nd workshop - Leadership and
Behaviours
Newsletter - Weekly Top Tips Blog

WEEK 8
4th workshop –
Commerciality
Newsletter - Weekly Top
Tips - Blog

WEEK 12
Leadership Programme Review
Principal – Owner Review
Newsletter

This above flow chart and time commitment will be adjusted down for the silver and bronze
packages.
We estimate the gold package will require approximately 37 hours of learning over the 12-week
period - this is valuable time invested in yourself for you to develop into being a truly outstanding
Practice Manager.
We will work with you to ensure the programme is flexible enough to work around your needs in
practice.
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WHAT MATERIALS WILL BE PROVIDED?

We will provide you with a number of different tools to support your learning throughout the
programme.
Before you start the programme, you will be sent an introductory email welcoming you to
the programme, along with a learning styles questionnaire and all the information on the
programme and how it works.
We will then come to your practice to complete the initial visit and the Practice Assessment
with you so that we can shape the programme that is right for you and book you onto the
relevant workshops.
Once completed a copy of the Practice Assessment is yours to keep and we will work with
you to build a robust business plan for the practice, along with your personal development
plan.
Throughout the programme we will ask you to complete a learning log so that we can
continue to support you in the right way – checking in with you regularly to see how things
are progressing in practice.
If there is any further support you need between workshops, we will be happy to help you.

WHAT HAPPENS WHEN PROGRAMME IS COMPLETED?
When you have reached the end of the programme, we will meet with you again in your
practice to celebrate your successes.
There will be time to review your learning log and undertake a full assessment of your
successes, what your learnings have been and how you have put the knowledge into action.
We have no doubt that you will be feeling much more
confident, positive, upbeat, skilled and knowledgeable
about how to be an outstanding leader of your
practice team.
We will be delighted to present you with a certificate
accrediting you as having achieved Level 1
Leadership through the 22 Leadership Academy.
A certificate you can proudly keep on your office wall
to remind you of just how far you have come in the 12
weeks.
After you have completed the programme, we will still
be here for you should you need our support - you
can get in touch at any time and we will do our best to
help.
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PRACTICE MANAGER LEADERSHIP PROGRAMME
WORKSHOPS

As part of the Practice Manager Leadership Programme we have designed a series of
workshops that will give the skills and knowledge you
need to be an outstanding leader.
All the workshops are held virtually with no more than
10 delegates on any workshop.
This means that you will have chance to learn from
each other as well as the leadership expert running the
workshop.
We promise to keep the workshops practical, fun and
informative. You decide on the workshops that are
right for you depending on the leadership package you
choose.

LEADING YOUR PRACTICE TEAM TO SUCCESS – FOR
CLINICIANS & PRACTICE MANAGERS
PDP Development Outcome B – 2 hours verifiable CPD
Aims and objectives:
•
•
•

To help Practice Managers understand and learn about what makes an outstanding
leader
To assess and analyse what type of leader you are now and what changes or
improvements you need to make to be a great leader
Understand different ways of leading individuals in your team

Outcomes:
•
•
•

You will enhance and further develop your own leadership style which will help inspire
and motivate your team
Be clear on the difference between managing and leading
You will know the best ways to communicate effectively to your team
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EFFECTIVE COMMUNICATION TO YOUR DENTAL
TEAM – FOR CLINICIANS & PRACTICE MANAGERS
PDP Development Outcomes A and B – 2 hours verifiable CPD
Aims and objectives:
•
•
•

Increase your confidence to communicate with your team effectively
Learn techniques about how to deal with conflict in the team
Top tips on how to influence different members of your team

Outcomes:
•
•
•

Confident in dealing with team issues and giving feedback in practice
Be able to hold an effective one to one meeting and team meeting
Become an effective communicator who is able to engage with your team

PLANNING & PRIORITISATION SKILLS FOR THE
DENTAL TEAM
PDP Development Outcome B – 2 hours verifiable CPD
Aims and objectives:
•
•
•

To help you manage your time and workload
effectively to run the practice efficiently
Learn how to delegate to your team to improve
accountability
Manage your working week to keep stress levels
under control

Outcomes:
•
•
•

Improved productivity and a more efficient way of
working overall
Managing the practice more effectively
Improve the capability of your team that will help
the practice become more profitable
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RE-ENERGISING YOUR DENTAL PRACTICE FOR
SUCCESS – PART 1 – EFFECTIVE BUSINESS
PLANNING
PDP Development B – 2 hours verifiable CPD
Aims and objectives:
•
•
•

To help you design and write a business plan for your practice
Learn how to set SMART objectives
Understand the financial performance of your practice and explore future opportunities

Outcomes:
•
•
•

Have a robust business plan in place for your practice
Be confident in getting engagement from your team to deliver the plan
Know how measure and manage the financial performance of the practice to increase
profitability

RE-ENERGISING YOUR DENTAL PRACTICE FOR SUCCESS –
PART 2 – INCREASING PRACTICE PROFITABILITY
PDP Development B – 2 hours verifiable CPD
Aims and objectives:
•
•
•

Know how to assess that all the practice
foundations are right
Review overall practice performance to identify
further growth opportunities for the practice
Increase your commercial skills to drive revenue
into the practice

Outcomes:
•
•
•

Increased confidence and knowledge about how to
improve practice profitability
Know how to engage your team to maximise
practice performance
Have the skills to increase the bottom-line profit of
your practice
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DELIVERING OUTSTANDING PATIENT CARE IN A
DENTAL PRACTICE
PDP Development A – 2 hours verifiable CPD
Aims and objectives:
•
•
•

Design the patient journey that is right for your practice using the right channels
To educate all of the team to deliver outstanding patient care and experience
To scope out the patient journey standards for your practice

Outcomes:
•
•
•

To have a plan for the practice that will deliver outstanding patient care
Increased confident in engaging my team to deliver a great patient journey
To have the skills and knowledge to deliver outstanding patient outcomes overall – standards
and team behaviours

GET IN TOUCH

TELEPHONE: +44 (0) 7773 716909
EMAIL:
karen@22coaching-consulting.com
								emma@22coaching-consulting.com
FOLLOW US					WEBSITE:

www.22coaching-consulting.co.uk

ACCREDITED BY THE INTERNATIONAL COACHING FEDERATION
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